HEALTH AND SAFETY
AT WORK ACT 2015
What this new legislation means for fleet management
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DRIVING-RELATED
INJURIES AND
FATALITIES IN
NEW ZEALAND
(FIG 1) General workplace fatalities and
those related to driving.
(WorkSafe New Zealand)
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(FIG 2) There were 17,073 new claims for driving injuries
at work between 2004 and 2013.
(Accident Compensation Corporation)
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(FIG 3) Of the 1,505 claims in 2013:
(Accident Compensation Corporation)
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(FIG 4) Claims for driving-related injuries at work cost $106 million
in the past ﬁve years. Of the $20 million paid out in 2013:
(Accident Compensation Corporation)
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HEALTH
AND SAFETY
AT WORK ACT
2015
The New Zealand Government has launched the
most significant reform of workplace health and
safety in 20 years. In response to the findings of
an Independent Taskforce on Workplace Health
and Safety, its new Health and Safety at Work Act
is expected to come into force on April 16, 2016.
The goal of this legislation is to reduce the
number of workplace deaths and serious injuries
by 25 per cent over the next five years. An interim
target of 10 per cent by the end of 2016 has also
been set. Driving remains the most hazardous
activity New Zealanders undertake during their
working day.
This e-book is designed for anybody involved
in managing a fleet of working vehicles and the
people who use them. Whether it’s your primary
business as a freight company, courier service
or public transport organisation, or you manage
a mobile sales and service workforce, the pages
that follow will help minimise exposure to risk
and maximise profitability.
As a fleet manager you must do everything in your
power to protect your people and your business.
Evolving technology and maturing business
processes have a vital role to play in minimising
the risk of driving-related incidents and,
ultimately, reducing the human toll on our roads.
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TOUGHER
PENALTIES
Everybody from business owners and managers
to employees, contractors and suppliers has a duty
of care under the HSW Act. This chain of responsibility
means individuals will no longer be able to hide behind their
company’s banner. Financial penalties, which are significant,
can also be accompanied by custodial sentences.
There will be a three-tiered liability regime and a significant increase in
maximum penalty levels to deter people from breaching their workplace health
and safety duties. The use of graduated offences and penalties will provide better
guidance to the Courts about appropriate fine levels. The Australian tiered model,
which will be used as a basis of the new offences and penalty regime, is as follows:

CATEGORY 1

RECKLESS CONDUCT:
This applies to a person who
has a health and safety duty
and, without reasonable excuse,
engages in conduct that exposes
an individual to a risk of death,
severe injury or serious illness,
and is reckless as to the risk.
The maximum penalty for a
person in control of a business
or undertaking (PCBU), or
an officer of that business,
is $600,000. An individual
worker can be fined $300,000.
Individuals can also face up to
five years in prison. Businesses
can be fined up to $3 million*.

CATEGORY 2

FAILURE EXPOSING
TO SERIOUS RISK:
This applies to a person who
fails to comply with their
health and safety duty,
where the failure exposes an
individual to a risk of death,
serious injury or severe illness.
The maximum fine is $300,000
for an individual PCBU or officer
and $150,000 for a worker.
Companies face a maximum
fine of $1,500,000.

CATEGORY 3

FAILURE:
This applies to a person who fails
to comply with their health and
safety duty. The fine maximum
is $100,000 for an individual
PCBU or officer and $50,000
for a worker. Companies face a
maximum fine of $500,000.

*T his compares to current New Zealand law, where the offence broadly equivalent to Category 1 carries a maximum fine of $500,000 and
2 years in imprison, or both, while conduct that would contravene category 2 or 3 would carry a maximum fine of $250,000.
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PROTECTING
YOUR
PEOPLE

The Health and Safety at Work Act 2015
(HSW Act) will make it quite clear that just
because people leave the building does
not mean you are no longer responsible
for their safety. A GPS fleet management
solution is like a central nervous system that
keeps you in touch with everything that’s
happening within your mobile workforce.
This information will help you implement and
monitor workforce safety policies, tracking
employee behaviour and vehicle conditions
in real time to minimise risk. Setting fleet
safety policies is no longer enough. The
HSW Act will insist businesses proactively
manage compliance with these policies.

5 WAYS A GPS
FLEET MANAGEMENT
SOLUTION WILL HELP
KNOW THEIR LOCATION

If you have a mobile workforce, it’s your
responsibility to track safety conditions,
including the status of every driver and vehicle,
at all times. A GPS fleet management solution
lets you locate an employee within their vehicle
to within four metres. This means you can track
drivers and their vehicles wherever they go, even
where network coverage is poor and mobile
phones become unreliable.

RECEIVE INCIDENT ALERTS
Advanced GPS fleet management solutions
monitor G-force and send an automated signal
back to base if the driver cannot make contact.
This allows fleet managers to alert emergency
services in the case of an accident.
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TRACK SPEEDING

Sometimes policies are not enough to convince
employees that they need to change their behaviour.
Fleet management technologies allow businesses to
monitor individual drivers and set key performance
indicators around speeding. This and other KPIs
can be used to build records demonstrating driver
compliance with health and safety policies.

PROVIDE SAFE VEHICLES

Fleet managers must ensure vehicles are well
maintained and fit for purpose. This obligation
extends to plant and equipment stored in those
vehicles. Fleet tracking technology can be used to
set up automatic alerts when vehicles or equipment
are due for maintenance or replacement based on
dates, performance or engine hours. Online service
records can be used to track costs by fleet, group
or individual vehicle.

PREVENT DRIVER FATIGUE

Goods are transported over long distances, often
traveling through remote areas at night. Drivers in
the freight, construction and resources industries
work in potentially hazardous environments.
Fleet managers must ensure these drivers get
enough rest to prevent fatigue setting in. Tracking
technology can monitor the entire workday for
an individual driver including time spent driving,
loading and off duty.
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PROTECTING
YOUR
BUSINESS

Beyond ensuring the health and safety of your people,
improving how you track and manage your mobile fleet is also
very good for business. A GPS fleet management solution will
help you improve customer service and operational efficiency,
reduce costs and make your business more profitable.

5 BUSINESS
BENEFITS OF GPS
FLEET MANAGEMENT
IMPROVE ASSET UTILISATION
You must manage the overall performance of road
vehicles and heavy machinery assets. From costing
jobs and tracking the number of hours worked to
ensuring maintenance schedules are up to date and
so much more. Reports will help you make better
decisions around asset utilisation, lease or buy
options, route selection and efficient maintenance.

SHRINK CARBON FOOTPRINT

Reducing your fuel consumption across the fleet
has a positive impact on the environment and your cost
of doing business. GPS fleet management will help you
reduce idling time, curb excessive speed,
stop unauthorised vehicle use and make sure
you’re using the best transport routes. Electronic
reporting and timesheet options mean you can also
reduce paper consumption.
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IMPROVE MAINTENANCE

Preventative maintenance practices identify
mechanical issues before they become safety
concerns that result in downtime. This keeps your
fleet in excellent condition and minimises risk for your
mobile workforce. A poorly serviced engine uses 50
per cent more fuel so it pays to manage maintenance
schedules properly.

REDUCE OVERTIME

Verifying timesheets with accurate, tamperproof information is a much more effective way of
tracking overtime than relying on manual
reporting. You can also use your GPS fleet
management technology to build a database of
information that will make sure your drivers are on
the most efficient routes whether they’re nipping
across town or heading from coast to coast.

MINIMISE DOWNTIME

Having vehicles off the road for any length of
time is bad for business. Keep them moving safely
and efficiently by monitoring all levels of vehicle
performance. This will reduce wear and tear,
keeping you ahead of major repairs and reducing
overall maintenance cycles by up to 50 per cent.
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To learn more, call 0800 447 735 or visit teletracnavman.co.nz
THINK ABOUT THE INK BEFORE YOU PRINT!
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